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Multiple time periods
Shortfall analysis
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Named resource allocation
Generic/shared resources
Allocation workflow
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Comprehensive resource management integrated .

with stage gate and portfolio processes.

PLANNING
’ = Supply vs demand .
=  Forecast over time "
“ = |dentify shortfalls 5
= Manage capacity .
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ALLOCATION

Control allocation process
Flexible workflow model
Prioritize best projects .
Real time capacity model =
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Time and cost recording

Planned vs Actual

R&D Tax Credit Reporting

RESOURCE REQUIREMENTS AND CAPACITY PLANNING

Analyze by role

Request, assign, schedule
Flexible planning model
Link to schedules

SCHEDULE, ASSIGN AND MONITOR PROJECT RESOURCES

Integrates to financials

Link to schedules
Task/stage/project level
Many configuration options

CAPTURE ACTUAL TIME AND COST ON PROJECTS

Rollup to portfolio
View balance

R&D tax credit reports
Analyse deployment

GenSight has a powerful resource planning model to forecast and manage the resource requirements of
your projects. The model is flexible, and covers planning by role and/or individual named resource.
Analysis by role can be configured to suit the roles/functions in your business. The resource planning
model covers both the supply and demand side of managing resources, over time, so you can manage

capacity requirements.


http://www.gensight.com/

FORWARD PLAN RESOURCE REQUIREMENTS, CAPACITY AND SHORTFALLS
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ALLOCATE AND DEPLOY RESOURCES MORE EFFECTIVELY

GenSight has a flexible resource allocation workflow model — spanning the stages of request, assign and
schedule — which you can utilise according to your specific business needs. These functions link with the
resource planning model in GenSight if you choose to use it, or can be used independently. It’s all about
flexibility, so you can deploy the tools as you need them.

Trusted - GenSight is trusted by many of the world’s biggest and best innovators. Around 20 global
product launches everyday use GenSight.

Leader - We have a 25 year track record of success. Building the platform, delivering award winning
solutions, supporting our clients.

Available - Cloud or On-Premise. From 20 users to 5,000+. Fully configurable, easy to use. Flexible, rich
user experience

www.gensight.com



