® GenSight

CONTINUQUS IMPROVEMENT
& ONE-OFF PROJECTS

At GenSight, we understand that businesses need to be

able to pivot and keep pace with an ever-changing
landscape. We're here as your partner for success. With
decades of best practices and global experience, our goal
is to guide you every step of the way.

1 You aren't just buying a software product. You are gaining direct
-E'F';'-h access to an elite group of global consultants who bring you, not only

‘ _‘hui.... white-glove service, but the knowledge and expertise to help guide your
business to the ability to make world class decisions and effective strategic planning.

Continuous Improvement Add-On Services
Continuous improvement avoids stagnation and ensures your business . L.
moves forward, keeping pace with changing markets and giving you a =_ COﬂtlﬂUOUS Improvement SUbSCflpthﬂ

competitive advantage. When it comes to software implementation as
well as organizational change, small, planned, coordinated change is
easier to adapt to and promotes wider adoption. Impactful, frequent
changes keep the focus narrow and limits distractions, reduces

burnout, and increases the odds of project success.
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One-Off Projects '<

One-off projects are best served to complement and enhance your on-

going system maintenance and improvements. These projects are an
excellent way to adjust to large changes in your organization at speed
by securing a temporary increase in GenSight's dedicated resources or

to obtain customized software development.

GET IN TOUCH

Select a tier of our continuous improvement
subscription and receive a dedicated consultant.
Your consultant will meet with you on a
recurring basis to advise, design, and implement

system changes and improvements.

One-0ff Projects

One-Off project requests are available at any
time during the vyear, subject to resourcing
availability. They undergo the scoping, quoting

and PO process.
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